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Environmental Health and Safety and Emergency Management 
Injury Reporting Laboratories/Sciences: At the beginning of the last few assessment cycles EHS 
provided training outline and training was provided to all incoming lab assistants and students 
signed up for chemistry labs.  This training was conducted at the start of each semester by faculty 
and handouts were provided in all School of Science syllabus.  Since that time students have 
identified minor injuries and burns by the method identified as completing the injury report and 
the faculty or lab manager supporting their documentation.  Since implementation it appears there 
are more injuries but the reality is more injuries are being reported because of the process and 
informing students and faculty how to report. 

Chemical Approval/Documentation/Use: The last few cycles have also demonstrated the 
effectiveness of an EHS initiative to reduce the quantity, frequency, and stockpiling of chemicals 
by monitoring prior to approval of all Procurement and P-card purchases.  Requisitions and 
Purchase Orders for any materials (biological, chemical, radiological, and other materials) that 
are marked as "hazardous" either by description or datasheet are automatically sent t me for 
evaluation and approval before purchase.  It is the EHS responsibility to determine the risk, 
inventory status, exposure potential, storage requirements and use including disposal or potential 
costs of disposal before authorizing the purchase.  Currently EHS averages between 3 and 6 
approvals per week.  This process has identified numerous potentially hazardous chemicals that 
may not have been prevented from entering campus labs, which could have caused a major injury 
or increased waste costs to dispose, had this process not been in place.   

Injury Reporting Campus-wide, including near misses:  Included and refined in the last few 
assessment cycles EHS provided guidance and information to all Departments on the requirement 
to report all injuries of a non-vehicular type to EHS.  This request for documentation has 
provided early notification to EHS on injuries and illnesses that may have previously only been 
discovered significantly after the fact when insurance claim or legal tort claim came 
about.  Specifically increases in reporting have occurred in the areas of Intramural sports and 
Athletics where accurate and complete documentation is provided as soon after the injury as is 
practical but usually within 24 hours of the incident.  The chart below demonstrates the data 
routinely collected; this is for the first 6 months of 2019: 

Workplace Safety 

Number of recordable injuries College-wide (CYTD)                             16   

Number of recordable injuries within BA                                              0   

Number of injuries with lost work days or restrictions College-wide        8   

Number of injuries w/ lost work days or restrictions in BA                     0   

Number of days missed due to injuries College-wide                           39   

Number of days missed due to injuries within BA                                 0   
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Inspections/Investments/Assessments: The least few assessment cycles have also seen an increase 
in the monetary and time investments in inspecting and assessing indoor air quality, pest, and 
miscellaneous , especially in the area of residences and residential halls on campus.  EHS 
identified that special processes and guidance was needed to assess and investigate consistently 
all of the issues of indoor air quality on campus.  Following the guidelines of the Environmental 
Protection Agency for mold and indoor air quality, complaints were addressed confidently and 
professionally to assure that the proper processes were followed and occupants informed of how 
to protect their residences or offices. 

Overall Safety Awareness-Vehicle Safety: During this same period an increase in vehicle 
safety/driving classes was provided due to the need for having certified drivers in a large number 
of academic and student organization for research, field trips, and state-wide recruitment 
(Admissions).  In addition, Facilities Management has had an increase in need due to the hiring 
of more employees, the use of golf and other motorized vehicles. 

 
Facilities Administration 
In order to improve our Customer Service Driven Culture, Facilities Management is reviewing 
and updating our current customer survey for improvements to questions and layout with a goal 
of increased respondents.  New door hang tags have been developed and are currently being 
deployed for use by our employees as well as contracted services.  Other improvements include 
additional informational signage for work in progress.  Lastly, Facilities Management has formed 
a Customer Support steering committee to review issues with our work orders and the impacts on 
our customers.  We have also requested a new customer portal upgrade for our existing IWMS. 

To reach our goal of responsible fiscal management, we made modifications to our internal 
accounting system, allowing us to better track our expenditures based on type which will allow us 
to develop budgets for use by each shop area.  Additional finance training will be provided to our 
area supervisors with compliance assistance from our leadership.  We are gathering information 
to improve our financial reporting within our division from the ERP system and the IWMS and a 
steering committee devoted to our reporting needs has also been implemented.  Finally, we are 
still developing codes to track our overtime use in AiM and we continue to work on our 
methodology for developing fully loaded charge out rates.  

In our efforts toward improving our organization culture, the safety committee has been 
recharged and a new chairman has been appointed and we have added resources for tracking and 
monitoring safety training.  We are in the process of requesting approval to pay an outside vendor 
to provide additional on-line safety training and.  Lastly, we have been training our supervisors 
on various supervisory topics to help them become better supervisors and we will be 
implementing a 360-degree upward evaluation process.  We also look forward to the 
implementation of a new employee satisfaction survey. 
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Facilities Operations 
Although we have not recalculated the FCI for these buildings we have made significant progress 
in the following buildings during FY19: 

• McConnell Hall - $3.6 million for fire life safety improvements and general refresh 
• George Street Apartments – $428k for flooring replacement 
• Warren Apartments - $565k for bathroom refresh 
• McAlister Hall – $886k for interior refresh and floor work 
• Buist Residence Hall - $175k for elevator upgrades 
• Avery - $2.3 for envelop renovations and mechanical systems upgrades 
• Grice Annex – inhouse minor refresh 
• 6 Glebe – $241k for interior refresh, kitchen renovation and interior lighting 

 
Facilities Planning, Architecture, and Engineering 
Assessment Year 2018-2019 serves as a "reset year" with a new VP of Facilities Management in 
place and soon, a new President. There appears to be no assessment data in Compliance Assist 
for Facilities Management (nor Physical Plant, nor Facilities Planning) in Assessment Years 2015-
2016 and 2016-2017. Only Assessment Year 2017-2018 can be used for assessing progress. 

Outcome 1: In the past, building and infrastructure condition data were gathered quickly, 
merely months or weeks before State submittal deadlines. It seemed to be a mechanical 
exercise just to meet a State requirement. A plan is in development to more thoroughly inspect 
conditions annually on a third of the buildings and infrastructural systems using a rotating 
schedule. The data gathered will be used to mutually benefit internal College plans as well as 
State requirements. In the recent Phase II submittal for the Simons Center for the Arts 
Renovation, State building condition reporting data was included in the State A1 form and the 
JBRC Questionnaire to underscore the mutual benefits to the building condition survey process. 

Outcome 2: Assessment methods of capital project budget and schedule tracking has improved 
with the implementation of the Integrated Workplace Management System (IWMS) and an 
evolving, increasingly detailed Capital Projects Status Sheet updated every two weeks for Capital 
Project Status Meetings held every other Wednesday. Unforeseen conditions such as 
hurricanes, floods and hidden building deterioration (unknown until selective demolition occurs) 
can occur at any point in the construction process, quickly delaying completion and increasing 
costs. However, Facilities Management intends to mandate contractors build a number of 
weather days and cushion into their construction schedules. 

Outcome 3: Space allocation has not been evaluated in past assessments, but evidence of space 
data utilization exists in the 2012 Campus Master Plan. Multiple drafts of space allocation ideas 
as well as proposals to revive the Space Allocation Advisory Committee exist in network file 
folders. The committee existed from 2005 - 2010. The last 10 years of space allocation data 
reported to the State has been retrieved from the CHE website and is now catalogued in our 
network folder so year-to-year progress can be charted.  
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Utility Services 
In the past, building and infrastructure condition data were gathered quickly, just months or 
weeks before State submittal deadlines. A plan is in development to more thoroughly inspect 
conditions annually on a third of the buildings and infrastructural systems using a rotating 
schedule. 

All assets and the associated PMs are currently in the identification stage. This data, going 
forward, will be used to establish PM frequencies and the generation of work orders via the AIM 
module. Once established we will be able to measure the effectiveness of the PMs and offer the 
necessary direction and any required training. 

Assessment Year 2018-2019 served as a "reset" year when we received new leadership and a 
significant change in the composition of the Division's Leadership Team. In all aforementioned 
measurements, data gathered establishes a baseline to continually improve in future years. 
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