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Campus Recreation 
The assessment considered three varied areas of the organization's efforts: the work 
characteristics of the student employee force, the physical fitness benefits to be gained through 
participation in a group fitness setting, and what participation numbers and trends are seen from 
those using the George Street Fitness Center. 

One thing frequently mentioned by employers today is the difficulty they face attempting to find 
new workers with the skills and traits they are seeking.  They instead find that the applicants are 
lacking those work characteristics or behaviors.  Student employees are unaware of this and in 
many cases are unable to articulate that they do have these characteristics and that they can 
provide examples from their student employment job training and experiences.  The assessment 
in this area attempted to quantify whether there was acquisition or enhancement of any of the 39 
selected behaviors that relate to a quality employee.  This exercise also serves to educate the 
student employee of the importance of these details in the world that lies just beyond the campus 
boundaries. What was found through the assessment was that each year over 50% of the surveyed 
items do show some significant changes in behavior.  That is quite encouraging news.  Students 
working in this office can and do gain the skills or behavioral characteristics that will serve them 
well as they apply for jobs in the next stage of their professional careers. 

One thing learned was that variability does exist from year to year in the characteristics that are 
found to be significant among the student employees.  Some of the content items did show 
significance in all three years.  Leadership ability, independent behavior, organization skills, and 
problem solving skills were consistent over the longer term.  Others though did not score 
significance in all three years.  It is difficult to accurately say what may be the cause of this 
variability, but two immediate thoughts are the student work force changes yearly and we have a 
limited data collection at this point.  A different approach in future assessments may be to 
administer a survey that considers far fewer criteria, say between 3 and 5.  At this time however, 
the broader approach is still favored and will likely be used again to collect one more year's worth 
of data. 

The second assessment component examined the physical fitness benefits achieved by students 
who chose to participate in a group fitness program offered at the George Street Fitness 
Center.  It revealed considerably good news.  Of the 141 enrolled in the group fitness program 
this past spring, 30 agreed to participate in the assessment.  There were the expected physical 
fitness improvements gained by the participants, though to qualify as an improvement gain, the 
student had to advance one fitness category within one's age group.  So merely doing one more 
movement on a specific test wasn't enough to qualify as an improvement.  

What was learned from gleaning the past three years of data is some interesting lifestyle 
behaviors can be attributed to participating in the program.  When considering the stressors faced 
by college students, it is reassuring to know that 70% felt their quality of sleep improved as a 
result of this program participation.  Knowing this, it then makes sense that 89% reported that 
their participation helped to manage their daily life stress.  Furthermore, 98% stated the program 
helped to sway the adoption of a healthy lifestyle.  Those reporting these lifestyle behaviors were 
not limited to just those that measured a physical fitness improvement.  The underlying message 
then is that exercise provides a considerable number of positive outcomes for individuals and that 
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these outcomes are not necessarily tied to those making big improvements.  "Little steps -- Big 
changes" may be the most important way to say this.  Ultimately our challenge is to have the 
fitness center staff find a way to promote this message in an effort to encourage others to try. 

The third assessment piece looked at tracking participant use of the George Street Fitness 
Center.  There are several reasons for highlighting this facility.  It is the newest of the recreational 
facilities, but it is also the most heavily used.  It is in the center of the campus and is often one of 
the facilities used in promoting recruitment.  After reviewing the data, the graphs mirror one 
another from year to year.  In other words, there is considerable predictability in how many will 
use the center at a given time.  One thing that has differed is the total number of visits each month 
has dropped each of the past three years.  Closures due to weather-related factors account for 
some of the lower totals while the rest of the drop isn't as easily explained.  What has remained 
consistent is the heavy use during certain periods of the day.  While it is always a goal to exceed 
the previous year's totals, a more reasonable outlook is to avoid having the level of service 
negatively impacted as is the case when too many attempt to access the facility at certain 
hours.  What may be occurring is a smoothing of the curve as happens in so many human related 
functions.  A bit more data collection will be needed. 

What is appropriate about this particular assessment is the value of having the data when making 
operational decisions.  Two in particular can be highlighted.  The first is the age-old trying to 
justify paying the yearly expense of an equipment maintenance plan.  When factoring the amount 
of use and then considering the possible longevity of the equipment if properly maintained, 
making the decision is an easy one.  A more recent example involves swings in the budget and 
what remains available to run the facility.  Where can a decrease be most easily absorbed?  The 
data plays a role in this as well.  The daily operation schedule can be tweaked with a greater 
degree of confidence having this data available. 

The final thought is that most things are not one dimensional.  Our particular emphasis in 
programming is in the physical domain and we are one of just a couple campus entities charged 
with that.  It is important to note that even so, this program is able to make contributions in other 
areas one might not necessarily associate with a sports oriented program.  This assessment project 
does highlight a couple of areas outside of the physical component where some surprising and 
significant contributions were made, specifically with student employees and their preparation as 
well as certain lifestyle behaviors of those participating in a group fitness program.  

 
Career Center 
With a goal of improving all undergraduate student professional development skills, we tracked 
93.7% of all students and alumni attending workshops and events.  A majority of those were 
Career Fair participants.  Overall, of the students who attended our workshops or programs, 
85% agreed or strongly agreed that Center programs or workshops enhanced or improved their 
knowledge of professional development workplace expectations.  That is not only promising, but 
this is an ongoing goal for the office, and will be continued.  In general, we are very pleased that 
students are finding our services relevant and helpful.  A note for 2019-2020, we will no longer 
use Google Forms, and will only utilize Handshake or Appointment Manager for tracking 
purposes. 
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For outcome 2, it is very promising to see students indicate that faculty encouraged them to 
attend our programs and events.  This will be a major part of the Center's outreach to faculty 
moving forward as this data supporting our faculty outreach and collaborative work.  Conversely, 
of those completing surveys, only 4.66% indicated they were directly referred to the Center for an 
appointment.  Since scheduling staff indicate this line of questioning elicited confusion with 
students, most often, the Center staff will work to refine this question.  For example, based on 
these results, we have already modified the popular "other" category within Appointment 
Manager, to require a student to list a reason/referral. 

Outcome 3 is new or a replacement for 2018-2019 and we learned more information about which 
departments are having students complete internships (set to baseline).  Also, we were able to 
triangulate or validate our overall internship findings by successfully cross-referencing Senior 
Exit Survey and NSSE data. 

 

Center for Civic Engagement 
The Center for Civic Engagement’s (CCE) two-fold assessment strategy included the qualitative 
assessment of alternative break reflection journals, and extensive pre- and post- Qualtrics 
surveys. While the 2016-17 academic year results reflected a more comprehensive baseline, CCE 
found that the 2017-18 results met, and exceeded, performance targets. In sharp contrast, the 
2018-19 year saw the CCE miss every performance target. 

In October 2018 the Center for Civic Engagement had four full-time staff, by February 2019 
there were 2, and by April 2019 there was 1. It was not possible for the 2 staff (one of whom on-
boarded in October in a temporary position) to implement the Center for Civic Engagement’s full 
level of training, curriculum and one on one development and support for the Bonner Leader and 
Alternative Break programs in the spring semester. 2018-19 data clearly indicate the importance 
of appropriate levels of staffing to administer successful and intentional experiential learning 
experiences. Both the Alternative Break and Bonner Leader programs cannot thrive in creating 
significant positive growth in participants’ active citizenship in the community without our most 
important resource of staff. 

As such, no changes to our tools, or their implementation are recommended at this time. Efforts 
must be focused towards on-boarding and training for the four new staff that will begin in August 
and September. The goal for 2019-20 data will be to move it closer in line to our 2016-17 and 
22017-18 data. 

 
Center for Disability Services 
All of the Center for Disability Services' assessment outcomes for this cycle were new, not 
building on data from previous cycles.  Results from this assessment cycle have already led to 
improvements in technological resource availability to support student learning, and the evidence 
to support the future expansion and integration of such resources.   

The student survey data provided valuable information about programming interests that will be 
the foundation for determining program offerings this coming academic year.  The survey also 
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requested student feedback on CDS' operations that will be analyzed to determine areas in need 
of improvement. 

 

Collegiate Recovery Program 
The average GPA for CRP students was 3.287 in the fall of '18, 3.171 in the spring of '19 for a 
cumulative average of 3.183. These GPAs rate higher than that of the campus student body's 
3.029 as a whole. Though CRP students did not quite meet the goals that were set for them 
academically, falling just a few percentage points short, it is expected that there will be a rise in 
GPAs now that the program is hiring a part-time Academic Coach and Support Specialist. With 
this new position, the first non-student hire in the program's history, the Program's participants 
should report a rise in academic confidence as well.  

Save for two student members who had a return to substance use over the '18-'19 school year, 16 
students were able to maintain their recovery for the year or for the semester they joined the 
program. CRP support group meetings, individual support from Director Marchant, connection to 
campus resources and an active social calendar all contribute to these student's ability to maintain 
abstinence-based recovery. All students, except one who returned to use, are also a part of the 
local 12-Step community and coupled with the support they receive on campus, they are set-up to 
succeed while students at The College. CRP members meet with Director Marchant at the 
beginning of each semester to discuss their recovery plan which includes the CRP support 
meetings they can attend, the social events they can be a part of as well as community service 
opportunities that will be offered. Off-campus mutual aid meetings they can make a part of their 
plan are also discussed and meetings they may not know about are 
recommended.  Again,  participation in the CRP delivers the benefits which assist students persist 
and succeed. 

The awareness of the CRP on campus has increased each school year in the five semesters 
Director Marchant has been on campus as evidenced by data in the annual Student Health 
Survey. With new grant monies from DAODAS, targeted social media ads will be launched in 
the fall of '19 as well as an updated website with video interviews with students about the 
program. The Bash, a concert during Weeks of Welcome with Edwin McCain on Sept. 7, '19 in 
the Cistern will help raise the profile of the program as well as Mr. McCain himself and CRP 
students will share their recovery stories. Also with the grant money, a new brochure has been 
designed and will be directly mailed to Recovery High Schools, therapeutic boarding schools and 
wilderness treatment programs to raise the school's national profile as well as hopefully attract 
the 4-year student.  The strategic marketing plan appears to be fruitful in increasing awareness of 
the CRP across the student body. 

 

Dean of Students 
The after two years of assessing the learning gains for each wave of new student Honor Board 
members, the Office of the Dean of Students feels confident that the training module added about 
adjudicating student organization conduct cases meets its goals.  The content will now be 
integrated permanently.  Two years of results appear sufficient to make this organizational 
modification.  The new measure introduced as the second measure, a direct measure, provided the 
Office of the Dean of Students with another indicator of the effectiveness of its training of the 
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student members of the Honor Board.  In 2018-2019 respondent students (those charged) selected 
a student-run Honor Board 12% more often than in 2017-2018.  This result is one indicator that 
the Honor Board members absorbed the training coordinated by the Office of the Dean of 
Students and student chairperson of the Honor Board and that the training affirmed the 
confidence respondent students had in the Honor Board. 

The overall construct of the written student complaint portal needs a close review.  This third 
year of assessment makes this conclusion clear.  Given that there is no coordinating office, the 
basic marketing needs are not being met and therefore the opportunity to better match complaints 
with this channel is being missed.  It is recommended that another cycle of assessment be 
implemented to gauge whether a marketing push impacts overall number of complaints entered, 
type of complaints and time to resolution. 

This first year of assessing the persistence of a subset of our students of concern revealed 
information that was positive for most part (see Outcome 3).  A sizable majority do stay enrolled 
during the semester they experienced some disruptive episode and the next semester.  The one 
subset that displayed a different pattern was those students suspected of abusing drugs and 
alcohol.  Only 50% of these students continued with their education after coming on the radar of 
the Office of the Dean of Students.  This information, though basic in its nature, will shape 
practices for the coming year.  When such reports arrived in the Office, the team will double its 
efforts to connect with these students and direct them to campus and off campus resources.  The 
increase in effort will take the form of emails, phone calls and messages delivered to residences 
or classrooms.  It will important to expose these students to our Collegiate Recovery 
Program.  These results have been shared with the Office of the Dean of Students team and the 
Collegiate Recovery Program director.  They will be shared with the Director of the Counseling 
Center as well.   

Giving students a list of campus resources attached to communication is a component of the 
Office of Dean of Students' protocol.  As an assessment of operations, the follow through on this 
protocol was tracked.  The results document that this operational expectation occurred 60% of the 
time.  Though this statistic is impressive, the Office of the Dean of Students is committed to 
increasing this statistic.  The Office wants to use all channels at its disposal to put useful 
resources in the hands of students. 

 
Higdon Student Leadership Center Fraternity and Sorority Life 
Based on the data from this cycle and the previous cycle, it is clear there is student growth 
occurring around the programs and advisement happening within the Higdon Center, but there is 
also a noticeable lack of students accepting the support/participating in the programs being 
offered. Due to this lack, the Higdon is seeing fewer students participate in programs like the 
Institute by LeaderShape and submitting for their Greek Community Standards. 

Knowing the Higdon needs to be providing programming that is both beneficial and cost 
effective, the Institute will be replaced by Catalyst, which is still a leadership program offered by 
LeaderShape, with similar, yet abbreviated outcomes, and costs will be substantially less. 
Looking at the fraternity sorority leadership outcome, the new Associate Director will be 



 < G o  t o  T a b l e  o f  C o n t e n t s >  P a g e  | 7 
 

 

focusing energy on educating students about expectations and providing opportunities to fulfill 
on needed expectations. 

Leadership CofC has programmatically been strong showing positive outcomes for students, but 
the budget has continued to be substantial. The staff member working with the Leadership CofC 
program, will need to explore opportunities for students to see the similar growth and learning on 
a tighter budget overall to ensure the health of other programs being offered. 

 

Multicultural Student Programs and Services 
The Office of Student Programs and Services had a productive year with our ongoing Mentoring 
Matters, SPECTRA recruitment, tutoring services, and Safe Zone initiatives. 

First year SPECTRA students who participated in the Mentoring Matters Program were sent 
satisfaction surveys to assess the program. Based on the results, the following adjustments will be 
made for the 2019-2020 academic year:    

*  Attempt to match students with mentors based on major 

*  Provide opportunities for mentors/mentees to meet to talk and share experiences.  

Students valued the opportunity to have someone on campus to give advice about college, 
provide feedback, and to guide them through their freshman year of college. The office will 
continue to promote strengthening the relationships between mentors and mentees. 

As part of the services provided by the office, tutoring services were offered for students 
experiencing difficulty in the subjects of Math, Science, and Chemistry. Over the course of the 
academic year, there were 19 students that used the free 1:1 tutoring services wit only 4 students 
having been SPECTRA participants. As a result of evaluations and data gathered from student 
grades, MSPS will continue to work with the Center for Student Learning to provide more 
extensive academic support.  

Recruitment efforts for the SPECTRA Program were changed for the 2018-2019 reporting period 
to attempt to increase enrollment. There were unexpected challenges this year in the recruitment 
process which contributed to a SPECTRA enrollment slightly below the 2017-2018 group. The 
following changes to the recruitment process for the 2019-2020 will be pursued: 

• Better timely notification of program from Admissions Office and/or MSPS 
• Earlier recruitment period 
• Creation of new marketing content that better fits Generation Z applicants 
• Texts vs Emails 
• Including SPECTRA in financial aid packets 
• Sending SPECTRA nomination letters to accepted College of Charleston Students in acceptance 

packets. 

The targets established for Safe Zone were met based on the data received from completed 
evaluations. Since 2018 - 2019 was the first year to evaluate the Safe Zone training program, 
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there was no data to compare to for the previous year. After reviewing of the data, several 
changes will be made for the upcoming year which will include the re-establishment of the Safe 
Zone Committee to guide the work and make more trainers available. The committee with also 
implement a series of more in depth workshops called "In the Zone" that will address some of the 
topics mentioned in workshop evaluations. 

In the upcoming year, the staff of MSPS will be piloting a new initiative, tentatively called 
SPECTRA Bootcamp to engage students that were not able to attend the month long summer 
program.  

 
Residence Life and Housing 
The assessment results for this cycle did not meet expectations for all measures.The first outcome 
related to roommate agreements and resident satisfaction with roommates met the measure for 
this assessment cycle and was an increase from our previous assessment cycle. Residence Life 
did do more proactive communication around roommate agreements, sending information to 
students before move-in about what to expect and how the process would work. Residence Life 
has also introduced online resources for students on our website related to roommate conflicts. 
The hurricane evacuation in the fall disrupted our ability to collect all data.  

For the second outcome, Resident Assistant interaction with students increased from the previous 
cycle. The EBI survey instrument did indicate that in all of the areas of their residential 
experience, students were most satisfied with the residential staff. So, even though the results 
were lower than anticipated, the residential staff is positively affecting the student experience in 
the residence halls. Engagement tools will include more one on one contact for the upcoming 
academic year and more consistent contact throughout the semester to establish meaningful 
relationships with students.  

The third assessment outcome met performance targets. Overall, resident assistants indicated 
dissatisfaction with pay but indicated that supervisors are positive role models. Compensation 
was adjusted for 18-19 and assessment will be done at the end of academic year 2019 to assess 
changes in this measure. Residence Life also implemented a resident assistant advisory board that 
has helped with giving the staff a voice for concerns and helped with communication. Half of all 
resident assistants for 2018-2019 will be returning to their roles in the next academic year.  

All of Residence Life's assessment goals directly align with our strategic plan.  
 

Student Health Services 
For the Immunization Record Submission, SHS has become acutely aware that without an 
enforceable policy in place, as evidenced not only by the the last two year's data, but also in the 
significant change in immunization compliance status once the registration hold was placed in 
March of 2019, students will remain out of compliance with requirements in large numbers. 
During the spring of 2019, SHS implemented the enforcement with the smaller incoming class of 
new students to provide a test run before the larger cohort expected in the fall of 2019. This pilot 
program allowed SHS to work out the kinks in the process to better ensure a smooth delivery of 
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the program when more students would be involved. The hypothesis and the goal will be to have 
far greater compliance in future semesters. 

For the STI Awareness campaign, it is clear from this year's data that chlamydia presents the 
highest risk for STI infection on this campus. More student awareness campaigns will be 
designed prior to the anticipated fall testing event to understand student's perceptions of STI risk. 

Regarding our third measure, awareness of LARC, the data clearly indicate that reducing the 
financial barriers to LARC placement can have a direct impact on number of units placed. It 
continues to be a hypothesis that students remain unaware that they can get these units without 
cost to them. Campaigns to further increase awareness in this last year of the grant are planned 
for the fall of 2019 and the spring of 2019. 

 

Student Life 
The data collected during this assessment cycle will be extremely useful in the revision of the 
Student Life strategic plan, updating policies, procedures, and guidelines, refining the delivery of 
services and resources, and the thoughtful planning and execution of programs for the upcoming 
academic year. 

It is evident after creating new position descriptions for student employees that student learning 
outcomes associated with these experiences also need updated and assessed to ensure that staff 
are acquiring soft skills necessary for real-world employment. Responses received to a locally-
produced instrument for evaluation of these positions indicated that student staff members felt 
more confident utilizing customer service-based communication skills as the period of their 
employment progressed. Additional comments noted that communicating with a supervisor was 
both new and empowering.  As a result of the data collected, additional focus will be placed on 
life skills training in future orientation sessions and monthly staff meetings.  Collaboration with 
the Career Center will also be explored to provide information and resources related to further 
development of life skills (financial planning, business communication) and marketing 
transferable skills gained in a cover letter, resume/vita and during an in-person interview. 

The Stern Student Center and Student Life facilities experience high traffic and high use by 
students, faculty and staff members and off-campus organizations. Reservations for use of 
facilities continues to increase (due to the number of registered student organizations and the lack 
of other available campus venues that can accommodate large groups), and student organizations 
are now finding it easier to get reservations approved faster. Set-up crews performed tasks 
efficiently and effectively, adding to the overall customer experience. The student building 
manager staff was increased and now includes daytime hours in order to better serve customers, 
and assist professional staff in Operations and Facilities. Usage data showing a continued 
increase in reservations (both submitted and confirmed) support the need for additional meeting 
and programming spaces on-campus and will support Student Life strategic planning and 
fundraising efforts. 



 < G o  t o  T a b l e  o f  C o n t e n t s >  P a g e  | 10 
 

 

 
The Counseling Center 
Due to a transition in leadership at the Director's level, much of the assessment plan was not 
implemented fully during the 2018-19 year. 

Student surveys were completed and results shared with staff members. Results indicating an 
overall high number of student were satisfied with the service they received through the 
Counseling Center. Based on that no immediate changes were implemented to the appointment 
scheduling or operational model for the 2019-20 year. The survey and results are attached 
documents under Outcome 3. 

For Outcome 1, the illegal drug use awareness campaign, data collected from the 2018-19 student 
health survey was used to make adjustments of the 2019-20 social norming campaign. The focus 
switched from messaging opioid use to messaging about the substances that students were 
reporting use according to the data. The student health survey and data are attached documents 
under Outcome 1. 

 

Upward Bound 
Moving forward, it will benefit UB staff to develop a fully functional spreadsheet of students' 
grades that can easily be updated for more efficient tracking. Students are passing end of course 
exams and increasingly have above a 2.5 GPA as a whole; they are also matriculating and 
graduating, but could use more assistance and direct outreach and encouragement once 
matriculated to college to improve completion rates.  

The co-curricular dimension of UB has always contained information about paths to higher 
education and their financial elements.  The student survey reveals that costs factors should be 
addressed and the fact that families tackled FAFSA relatively early, reinforces this point. 

 
Victim Services 
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	The assessment considered three varied areas of the organization's efforts: the work characteristics of the student employee force, the physical fitness benefits to be gained through participation in a group fitness setting, and what participation numbers and trends are seen from those using the George Street Fitness Center.
	One thing frequently mentioned by employers today is the difficulty they face attempting to find new workers with the skills and traits they are seeking.  They instead find that the applicants are lacking those work characteristics or behaviors.  Student employees are unaware of this and in many cases are unable to articulate that they do have these characteristics and that they can provide examples from their student employment job training and experiences.  The assessment in this area attempted to quantify whether there was acquisition or enhancement of any of the 39 selected behaviors that relate to a quality employee.  This exercise also serves to educate the student employee of the importance of these details in the world that lies just beyond the campus boundaries. What was found through the assessment was that each year over 50% of the surveyed items do show some significant changes in behavior.  That is quite encouraging news.  Students working in this office can and do gain the skills or behavioral characteristics that will serve them well as they apply for jobs in the next stage of their professional careers.
	One thing learned was that variability does exist from year to year in the characteristics that are found to be significant among the student employees.  Some of the content items did show significance in all three years.  Leadership ability, independent behavior, organization skills, and problem solving skills were consistent over the longer term.  Others though did not score significance in all three years.  It is difficult to accurately say what may be the cause of this variability, but two immediate thoughts are the student work force changes yearly and we have a limited data collection at this point.  A different approach in future assessments may be to administer a survey that considers far fewer criteria, say between 3 and 5.  At this time however, the broader approach is still favored and will likely be used again to collect one more year's worth of data.
	The second assessment component examined the physical fitness benefits achieved by students who chose to participate in a group fitness program offered at the George Street Fitness Center.  It revealed considerably good news.  Of the 141 enrolled in the group fitness program this past spring, 30 agreed to participate in the assessment.  There were the expected physical fitness improvements gained by the participants, though to qualify as an improvement gain, the student had to advance one fitness category within one's age group.  So merely doing one more movement on a specific test wasn't enough to qualify as an improvement. 
	What was learned from gleaning the past three years of data is some interesting lifestyle behaviors can be attributed to participating in the program.  When considering the stressors faced by college students, it is reassuring to know that 70% felt their quality of sleep improved as a result of this program participation.  Knowing this, it then makes sense that 89% reported that their participation helped to manage their daily life stress.  Furthermore, 98% stated the program helped to sway the adoption of a healthy lifestyle.  Those reporting these lifestyle behaviors were not limited to just those that measured a physical fitness improvement.  The underlying message then is that exercise provides a considerable number of positive outcomes for individuals and that these outcomes are not necessarily tied to those making big improvements.  "Little steps -- Big changes" may be the most important way to say this.  Ultimately our challenge is to have the fitness center staff find a way to promote this message in an effort to encourage others to try.
	The third assessment piece looked at tracking participant use of the George Street Fitness Center.  There are several reasons for highlighting this facility.  It is the newest of the recreational facilities, but it is also the most heavily used.  It is in the center of the campus and is often one of the facilities used in promoting recruitment.  After reviewing the data, the graphs mirror one another from year to year.  In other words, there is considerable predictability in how many will use the center at a given time.  One thing that has differed is the total number of visits each month has dropped each of the past three years.  Closures due to weather-related factors account for some of the lower totals while the rest of the drop isn't as easily explained.  What has remained consistent is the heavy use during certain periods of the day.  While it is always a goal to exceed the previous year's totals, a more reasonable outlook is to avoid having the level of service negatively impacted as is the case when too many attempt to access the facility at certain hours.  What may be occurring is a smoothing of the curve as happens in so many human related functions.  A bit more data collection will be needed.
	What is appropriate about this particular assessment is the value of having the data when making operational decisions.  Two in particular can be highlighted.  The first is the age-old trying to justify paying the yearly expense of an equipment maintenance plan.  When factoring the amount of use and then considering the possible longevity of the equipment if properly maintained, making the decision is an easy one.  A more recent example involves swings in the budget and what remains available to run the facility.  Where can a decrease be most easily absorbed?  The data plays a role in this as well.  The daily operation schedule can be tweaked with a greater degree of confidence having this data available.
	The final thought is that most things are not one dimensional.  Our particular emphasis in programming is in the physical domain and we are one of just a couple campus entities charged with that.  It is important to note that even so, this program is able to make contributions in other areas one might not necessarily associate with a sports oriented program.  This assessment project does highlight a couple of areas outside of the physical component where some surprising and significant contributions were made, specifically with student employees and their preparation as well as certain lifestyle behaviors of those participating in a group fitness program. 
	Career Center
	With a goal of improving all undergraduate student professional development skills, we tracked 93.7% of all students and alumni attending workshops and events.  A majority of those were Career Fair participants.  Overall, of the students who attended our workshops or programs, 85% agreed or strongly agreed that Center programs or workshops enhanced or improved their knowledge of professional development workplace expectations.  That is not only promising, but this is an ongoing goal for the office, and will be continued.  In general, we are very pleased that students are finding our services relevant and helpful.  A note for 2019-2020, we will no longer use Google Forms, and will only utilize Handshake or Appointment Manager for tracking purposes.
	For outcome 2, it is very promising to see students indicate that faculty encouraged them to attend our programs and events.  This will be a major part of the Center's outreach to faculty moving forward as this data supporting our faculty outreach and collaborative work.  Conversely, of those completing surveys, only 4.66% indicated they were directly referred to the Center for an appointment.  Since scheduling staff indicate this line of questioning elicited confusion with students, most often, the Center staff will work to refine this question.  For example, based on these results, we have already modified the popular "other" category within Appointment Manager, to require a student to list a reason/referral.
	Outcome 3 is new or a replacement for 2018-2019 and we learned more information about which departments are having students complete internships (set to baseline).  Also, we were able to triangulate or validate our overall internship findings by successfully cross-referencing Senior Exit Survey and NSSE data.
	Center for Civic Engagement
	The Center for Civic Engagement’s (CCE) two-fold assessment strategy included the qualitative assessment of alternative break reflection journals, and extensive pre- and post- Qualtrics surveys. While the 2016-17 academic year results reflected a more comprehensive baseline, CCE found that the 2017-18 results met, and exceeded, performance targets. In sharp contrast, the 2018-19 year saw the CCE miss every performance target.
	In October 2018 the Center for Civic Engagement had four full-time staff, by February 2019 there were 2, and by April 2019 there was 1. It was not possible for the 2 staff (one of whom on-boarded in October in a temporary position) to implement the Center for Civic Engagement’s full level of training, curriculum and one on one development and support for the Bonner Leader and Alternative Break programs in the spring semester. 2018-19 data clearly indicate the importance of appropriate levels of staffing to administer successful and intentional experiential learning experiences. Both the Alternative Break and Bonner Leader programs cannot thrive in creating significant positive growth in participants’ active citizenship in the community without our most important resource of staff.
	As such, no changes to our tools, or their implementation are recommended at this time. Efforts must be focused towards on-boarding and training for the four new staff that will begin in August and September. The goal for 2019-20 data will be to move it closer in line to our 2016-17 and 22017-18 data.
	Center for Disability Services
	All of the Center for Disability Services' assessment outcomes for this cycle were new, not building on data from previous cycles.  Results from this assessment cycle have already led to improvements in technological resource availability to support student learning, and the evidence to support the future expansion and integration of such resources.  
	The student survey data provided valuable information about programming interests that will be the foundation for determining program offerings this coming academic year.  The survey also requested student feedback on CDS' operations that will be analyzed to determine areas in need of improvement.
	Collegiate Recovery Program
	The average GPA for CRP students was 3.287 in the fall of '18, 3.171 in the spring of '19 for a cumulative average of 3.183. These GPAs rate higher than that of the campus student body's 3.029 as a whole. Though CRP students did not quite meet the goals that were set for them academically, falling just a few percentage points short, it is expected that there will be a rise in GPAs now that the program is hiring a part-time Academic Coach and Support Specialist. With this new position, the first non-student hire in the program's history, the Program's participants should report a rise in academic confidence as well. 
	Save for two student members who had a return to substance use over the '18-'19 school year, 16 students were able to maintain their recovery for the year or for the semester they joined the program. CRP support group meetings, individual support from Director Marchant, connection to campus resources and an active social calendar all contribute to these student's ability to maintain abstinence-based recovery. All students, except one who returned to use, are also a part of the local 12-Step community and coupled with the support they receive on campus, they are set-up to succeed while students at The College. CRP members meet with Director Marchant at the beginning of each semester to discuss their recovery plan which includes the CRP support meetings they can attend, the social events they can be a part of as well as community service opportunities that will be offered. Off-campus mutual aid meetings they can make a part of their plan are also discussed and meetings they may not know about are recommended.  Again,  participation in the CRP delivers the benefits which assist students persist and succeed.
	The awareness of the CRP on campus has increased each school year in the five semesters Director Marchant has been on campus as evidenced by data in the annual Student Health Survey. With new grant monies from DAODAS, targeted social media ads will be launched in the fall of '19 as well as an updated website with video interviews with students about the program. The Bash, a concert during Weeks of Welcome with Edwin McCain on Sept. 7, '19 in the Cistern will help raise the profile of the program as well as Mr. McCain himself and CRP students will share their recovery stories. Also with the grant money, a new brochure has been designed and will be directly mailed to Recovery High Schools, therapeutic boarding schools and wilderness treatment programs to raise the school's national profile as well as hopefully attract the 4-year student.  The strategic marketing plan appears to be fruitful in increasing awareness of the CRP across the student body.
	Dean of Students
	The after two years of assessing the learning gains for each wave of new student Honor Board members, the Office of the Dean of Students feels confident that the training module added about adjudicating student organization conduct cases meets its goals.  The content will now be integrated permanently.  Two years of results appear sufficient to make this organizational modification.  The new measure introduced as the second measure, a direct measure, provided the Office of the Dean of Students with another indicator of the effectiveness of its training of the student members of the Honor Board.  In 2018-2019 respondent students (those charged) selected a student-run Honor Board 12% more often than in 2017-2018.  This result is one indicator that the Honor Board members absorbed the training coordinated by the Office of the Dean of Students and student chairperson of the Honor Board and that the training affirmed the confidence respondent students had in the Honor Board.
	The overall construct of the written student complaint portal needs a close review.  This third year of assessment makes this conclusion clear.  Given that there is no coordinating office, the basic marketing needs are not being met and therefore the opportunity to better match complaints with this channel is being missed.  It is recommended that another cycle of assessment be implemented to gauge whether a marketing push impacts overall number of complaints entered, type of complaints and time to resolution.
	This first year of assessing the persistence of a subset of our students of concern revealed information that was positive for most part (see Outcome 3).  A sizable majority do stay enrolled during the semester they experienced some disruptive episode and the next semester.  The one subset that displayed a different pattern was those students suspected of abusing drugs and alcohol.  Only 50% of these students continued with their education after coming on the radar of the Office of the Dean of Students.  This information, though basic in its nature, will shape practices for the coming year.  When such reports arrived in the Office, the team will double its efforts to connect with these students and direct them to campus and off campus resources.  The increase in effort will take the form of emails, phone calls and messages delivered to residences or classrooms.  It will important to expose these students to our Collegiate Recovery Program.  These results have been shared with the Office of the Dean of Students team and the Collegiate Recovery Program director.  They will be shared with the Director of the Counseling Center as well.  
	Giving students a list of campus resources attached to communication is a component of the Office of Dean of Students' protocol.  As an assessment of operations, the follow through on this protocol was tracked.  The results document that this operational expectation occurred 60% of the time.  Though this statistic is impressive, the Office of the Dean of Students is committed to increasing this statistic.  The Office wants to use all channels at its disposal to put useful resources in the hands of students.
	Higdon Student Leadership Center Fraternity and Sorority Life
	Based on the data from this cycle and the previous cycle, it is clear there is student growth occurring around the programs and advisement happening within the Higdon Center, but there is also a noticeable lack of students accepting the support/participating in the programs being offered. Due to this lack, the Higdon is seeing fewer students participate in programs like the Institute by LeaderShape and submitting for their Greek Community Standards.
	Knowing the Higdon needs to be providing programming that is both beneficial and cost effective, the Institute will be replaced by Catalyst, which is still a leadership program offered by LeaderShape, with similar, yet abbreviated outcomes, and costs will be substantially less. Looking at the fraternity sorority leadership outcome, the new Associate Director will be focusing energy on educating students about expectations and providing opportunities to fulfill on needed expectations.
	Leadership CofC has programmatically been strong showing positive outcomes for students, but the budget has continued to be substantial. The staff member working with the Leadership CofC program, will need to explore opportunities for students to see the similar growth and learning on a tighter budget overall to ensure the health of other programs being offered.
	Multicultural Student Programs and Services
	The Office of Student Programs and Services had a productive year with our ongoing Mentoring Matters, SPECTRA recruitment, tutoring services, and Safe Zone initiatives.
	First year SPECTRA students who participated in the Mentoring Matters Program were sent satisfaction surveys to assess the program. Based on the results, the following adjustments will be made for the 2019-2020 academic year:   
	*  Attempt to match students with mentors based on major
	*  Provide opportunities for mentors/mentees to meet to talk and share experiences. 
	Students valued the opportunity to have someone on campus to give advice about college, provide feedback, and to guide them through their freshman year of college. The office will continue to promote strengthening the relationships between mentors and mentees.
	As part of the services provided by the office, tutoring services were offered for students experiencing difficulty in the subjects of Math, Science, and Chemistry. Over the course of the academic year, there were 19 students that used the free 1:1 tutoring services wit only 4 students having been SPECTRA participants. As a result of evaluations and data gathered from student grades, MSPS will continue to work with the Center for Student Learning to provide more extensive academic support. 
	Recruitment efforts for the SPECTRA Program were changed for the 2018-2019 reporting period to attempt to increase enrollment. There were unexpected challenges this year in the recruitment process which contributed to a SPECTRA enrollment slightly below the 2017-2018 group. The following changes to the recruitment process for the 2019-2020 will be pursued:
	The targets established for Safe Zone were met based on the data received from completed evaluations. Since 2018 - 2019 was the first year to evaluate the Safe Zone training program, there was no data to compare to for the previous year. After reviewing of the data, several changes will be made for the upcoming year which will include the re-establishment of the Safe Zone Committee to guide the work and make more trainers available. The committee with also implement a series of more in depth workshops called "In the Zone" that will address some of the topics mentioned in workshop evaluations.
	In the upcoming year, the staff of MSPS will be piloting a new initiative, tentatively called SPECTRA Bootcamp to engage students that were not able to attend the month long summer program. 
	Residence Life and Housing
	The assessment results for this cycle did not meet expectations for all measures.The first outcome related to roommate agreements and resident satisfaction with roommates met the measure for this assessment cycle and was an increase from our previous assessment cycle. Residence Life did do more proactive communication around roommate agreements, sending information to students before move-in about what to expect and how the process would work. Residence Life has also introduced online resources for students on our website related to roommate conflicts. The hurricane evacuation in the fall disrupted our ability to collect all data. 
	For the second outcome, Resident Assistant interaction with students increased from the previous cycle. The EBI survey instrument did indicate that in all of the areas of their residential experience, students were most satisfied with the residential staff. So, even though the results were lower than anticipated, the residential staff is positively affecting the student experience in the residence halls. Engagement tools will include more one on one contact for the upcoming academic year and more consistent contact throughout the semester to establish meaningful relationships with students. 
	The third assessment outcome met performance targets. Overall, resident assistants indicated dissatisfaction with pay but indicated that supervisors are positive role models. Compensation was adjusted for 18-19 and assessment will be done at the end of academic year 2019 to assess changes in this measure. Residence Life also implemented a resident assistant advisory board that has helped with giving the staff a voice for concerns and helped with communication. Half of all resident assistants for 2018-2019 will be returning to their roles in the next academic year. 
	All of Residence Life's assessment goals directly align with our strategic plan. 
	Student Health Services
	For the Immunization Record Submission, SHS has become acutely aware that without an enforceable policy in place, as evidenced not only by the the last two year's data, but also in the significant change in immunization compliance status once the registration hold was placed in March of 2019, students will remain out of compliance with requirements in large numbers. During the spring of 2019, SHS implemented the enforcement with the smaller incoming class of new students to provide a test run before the larger cohort expected in the fall of 2019. This pilot program allowed SHS to work out the kinks in the process to better ensure a smooth delivery of the program when more students would be involved. The hypothesis and the goal will be to have far greater compliance in future semesters.
	For the STI Awareness campaign, it is clear from this year's data that chlamydia presents the highest risk for STI infection on this campus. More student awareness campaigns will be designed prior to the anticipated fall testing event to understand student's perceptions of STI risk.
	Regarding our third measure, awareness of LARC, the data clearly indicate that reducing the financial barriers to LARC placement can have a direct impact on number of units placed. It continues to be a hypothesis that students remain unaware that they can get these units without cost to them. Campaigns to further increase awareness in this last year of the grant are planned for the fall of 2019 and the spring of 2019.
	Student Life
	The Counseling Center
	Due to a transition in leadership at the Director's level, much of the assessment plan was not implemented fully during the 2018-19 year.
	Student surveys were completed and results shared with staff members. Results indicating an overall high number of student were satisfied with the service they received through the Counseling Center. Based on that no immediate changes were implemented to the appointment scheduling or operational model for the 2019-20 year. The survey and results are attached documents under Outcome 3.
	For Outcome 1, the illegal drug use awareness campaign, data collected from the 2018-19 student health survey was used to make adjustments of the 2019-20 social norming campaign. The focus switched from messaging opioid use to messaging about the substances that students were reporting use according to the data. The student health survey and data are attached documents under Outcome 1.
	Upward Bound
	Moving forward, it will benefit UB staff to develop a fully functional spreadsheet of students' grades that can easily be updated for more efficient tracking. Students are passing end of course exams and increasingly have above a 2.5 GPA as a whole; they are also matriculating and graduating, but could use more assistance and direct outreach and encouragement once matriculated to college to improve completion rates. 
	The co-curricular dimension of UB has always contained information about paths to higher education and their financial elements.  The student survey reveals that costs factors should be addressed and the fact that families tackled FAFSA relatively early, reinforces this point.
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